Implementation Plan for Anti-Racism

Who Problem Intervention Implementation Intended Au | Au Final Outcome (and so?)
(why) Description (What) Strategies (How?) Implementation t1(t2
Outcome (how well)
The Limited Professional Research Professional research Staff in PLC are confident Research with staff will equip them
Staff professional | carried out initially by directed Jubilee Park in research and sharing with the knowledge and skills to

understandin
g of
approaches
to combat
racism

staff members (Jubilee
Park( (CE, SH, NM, AB,
CD & AP) with aim to
develop a PLC around
Anti-Racism

lan Timberell & Dean
Pymble (Link Governor)
to support through
workshops and inset
training (2 x 1 hr)

Cynefin Sessions ‘Wise
Wednesdays’ are
focussed around equality
and diversity

Anti Racism Policy to be
created in line with WG
guidance

De escalation script
provided by Dean
Pymble to be shared with
staff

reading material and a
collaboration day with all
staff led by SH

Staff will attend inset
training delivered by
Dean Pymble (Show
Racism the Red Card)
All staff to attend-
Teachers & Teaching
Assistants

Planning by SH is
provided to all staff which
highlight the importance
of equality and diversity
through stories, local
news and scenarios.

SH will work alongside
CE to develop Anti
Racism Policy -
Governors to approve
this on Nov 24.

SH to provide inset time
for staff to try out de
escalation & discussion
approaches

research with other staff

Staff should have a clear
understanding in
approaching racial
diversity and racial
equality through training
by external providers

Staff will begin to have
guidance on how they can
deliver diversity and
equality discussions and
how to focus on specific
challenges should they
arise.

Once approved, SH to
share policy with all staff
to ensure continuity of
approach

Staff should develop a
clear approach to tackling
racist incidents

provide an informed approach to
dealing with racist incidents.

Staff will have a deeper
understanding of racism and racial
inequalities, including how this can
impact our Global Majority learners
and their families.

Able to approach conversations and
discussions with other staff (Critical
Friend)

Staff will be able to deliver equalities
discussions during Cynefin or if /
when an incident arises.

Staff have planning which provides a
clear structure to deliver equalities
and diversity with confidence.

Staff to reference policy if unsure of
procedures to ensure consistency of
approach




All staff to engage with
DARPL teacher training

Upload all My Concern
Incident

Provide staff with a
reading list on racism
and anti-racism eg
podcasts / books/ case
studies

withTeachers & Teaching
Assistants

SH to provide padlet link
for Fairwater Primary
which includes policies,
DARPL training link and
resources readily
available

SH to ensure all staff
have a clear
understanding that all
derogatory terms are
documented on My
Concerns

Staff to develop an
understanding into
tackling racism

If completed by all staff,
SLT will have a clearer
understanding of incidents
which are taking place to
track comments and
interventions which are
taking place

Consistency in approach to dealing
and reports racist incidents

Engage and understand theory and
practice

Tracking processes for racist
incidents will be robust and reactive

The Frequent Workshops to shape Professional learning and | Pupils have a clearer

Pupils incidents understanding for all workshops for pupils - understanding of inclusion
have been pupils (Year 3-6) using Ambassadors have been | through structures e.g.,
reported of workshops from Show identified and will be displays, Cynefin topics
derogatory Racism the Red Card working with specialists and context planning as
language and pilot scheme to secure their well as events held within
used that ‘Leaders of Now Primary’ | understanding on the school sharing cultural
illustrates Racism and Equality identity.
lack of pupil
understandin | Pupils engage with All pupils are engaging Pupils begin to accept
g eg, Racist | Cynefin sessions daily with Cynefin - each diversity and the
language Wednesday has an challenges currently and
being used approach to equalities historically
in KS2
playground

Commu | Fairwater Children to share An assembly for parents | Parents have a clear

nity local understanding of what of the ambassadors understanding about what

community

they have been learning

we are teaching and can

Pupils show compassion and
understanding as well as acceptance
to all pupils

Pupils have a clear understanding of
diversity and are able to talk
confidently about acceptance of
others.

Community have a clear
understanding of the values of




do not have

through a pilot scheme

mirror the message we

aclear on Anti Racism (Dec are teaching for
understandin | 2024) consistency of approach
g of what we
teach on anti | Curriculum offer to be Dean Pymble to lead
- racism sent to parents to inform | inset Autumn 2
parents on a range of
Fairwater topics which highlight
local diversity
community
need to A magazine (termly) to
support the be sent to parents
understandin
g of
equalities
Learnin | The Story books with SH to delegate AB The learning environment
g environment | characters responsibility of creating represents a school which
Environ | does not a baseline of resources is diverse and inclusive
ment represent Photographs are we currently have in the
the representative of the school.
Represe | demographic | demographic
ntation of Fairwater During Collaboration day,
and Cardiff Language / Bilingualism | AB to share findings of Staff consider the
based on baseline & SH to share environment and the
displays, Child Rights considerations in the books they are selecting
book work classroom based on to put into areas of the
and books ‘School of Welcome’ current topic. classroom
available in Display
the library Child rights to continue to | Pupils to have weekly

be covered during
Jigsaw sessions

School Of Welcome
Display to be developed
in Spring 1

Language / Bilingualism
to be developed in
Spring 1 at the front of
the school

jigsaw sessions which
highlight their right,
regardless of race or
inequality

Our school displays
various languages which
are inclusive of all
languages which are
spoken at Fairwater
Primary School

the school and work being
completed within the school on
anti-racism

Build connections with local
community

Clear understanding of approach

Pupils see themselves and those
different to them within the
curriculum/ resources and on
displays in a positive way




Curricul
um

AP to
develop




